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Peninsula Multi Academy Trust

Trustees' report (continued)
For the year ended 31 August 2024

Method of recruitment and appointment or election of trustees

Trustees are In office for a term of four years unless an earlier letter of resignation Is received in writing.
New Trustees are recruited in accordance with the Articles of Association. Members are responsible for
approving the appointment of new Trustees up to a total of eight. Member appointed Trustees may
appoint Co-Opted Trustees to the board, The number of Trustees should not be less than three and no
more than eight appointed under Article 50.

In addition to Trustees, schools in the Peninsula Multi Academy Trust have a Local Governing Body.
Governors who sit on the Local Governing Body for Weatherhead High School (the only school currently in
the Trust), who were in office on 31 August 2024 and served during the period of these accounts, are
listed on page 1.

Policies and procedures adopted for the induction and training of trustees

The Trust continues to access governor support services through Edsential, a Community Interest
Company owned by Cheshire West and Chester Council and Wirral Council that provides services to the
education sector. They are used primarily for additional training as required based on individual or
collective need. External advice and support is commissioned where necessary.

Any new Local Governing Body (LGB) member will receive an induction from the Clerk to Governors which
requires them to complete a skills audit. This Is then refreshed annually, either individually or as whole
body, each Autumn Term and identifies gaps in tralning / knowledge which are addressed throughout the
year. The annual away day focused on public examination performance and whole school development
planning, and was used to provide updates on any revised statutory guidance (for example, safeguarding).

Apart from LGB and Curriculum Committee meetings, all Governors meetings were held virtually in 2023-
24,

A Governors’ Handbook is provided upon induction which includes information about the school (term
dates, staffing structure, ethos and vision, the latest School Development Plan, etc), the LGB structure and
purpose (including the role of a Governor and the aims of the LGB), as well as a Governor Code of
Conduct. All LGB members are given access to the National Governance Association {NGA) Learning Link
programme, which allows them to access a range of online training modules, as well as Governor Hub
where any relevant updates, meeting papers, training resources and ESFA Information documents are
uploaded.

Organisational structure

The structure of the Academy consists of four levels: the Board of Trustees (who delegate powers to the
LGB), the LGB, the Headteacher / Executive Leader and the broader Senior Leadership Team which
includes one Senior Deputy Headteacher, two Deputy Headteachers, five Assistant Headteachers and the
School Business Manager. An aim of this management structure is to distribute responsibility and
accountability, and to encourage involvement in decision making at all levels so that the School nurtures
the talents of its entire staff to support continual improvement and excellence, Beneath these four layers
of leadership is a middle leadership structure that operates across the curriculum areas and year groups.
In addition, several support staff have middle managerlal roles (for example, IT Network Manager and
Finance Manager).

The Board of Trustees is responsible for determining policies which apply across the Trust. Through the
Peninsula Multi Academy Trust Scheme of Delegation, much responsibility is developed to the LGB for
Weatherhead High School is responsible for deciding the School's policies, adopting the School
Development Plan and approving the budget. The LGB monitors performance against these plans and
makes important decisions about the direction of the School, including its curriculum, the achievement and
welfare of students and staffing.

The Headteacher and Senior Leadership Team control the School at an executive level, implementing the
policies set by the Board of Trustees / LGB and reporting back to them. The Headteacher is the Accounting
Officer.
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Trustees' report (continued)
For the year ended 31 August 2024

The LGB has established five sub-committees. Each sub-committee has its own terms of reference
detailng the responsibilities discharged to the sub-committee, to the Headteacher and to the Senior
Leadership Team, The terms of reference and meeting cycle for each sub-committee are reviewed and
approved annually by the LGB.

The sub-committees of the LGB Include:

+ Currictlum Committee
+ Staffing Committee

+ Finance & Resources Committee

+ Audit & Risk Committee

+ Health & Safety Committee

Responsibllities of the Finance & Resource Committee and the Audit & Risk Committee are explained on
page 22. The Curriculum Committee is responsible for all curriculum-related matters, including monitoring
the progress and achievement of students. The Staffing Committee is responsible for all HR policies,
recruitment, leavers, new starters and decisions regarding pay progression. The Health & Safety
Committee is responsible for all matters around health and safety such as statutory testing, trips, the
Health & Safety Handbook, policies and audits.

Groups of Trustees or Governors may be formally organised outside of the sub-committee structure to
support the School as required, to consider:

+ Headteacher and Senior Leadership Team recruitment

+ Appraisal of the Headteacher

+ Student Discipline

+ Staff Discipline

+ Compiaints

+ Signiflcant areas of change in the organisation (for example, Multi Academy Trust expansion)

There is a Trust-level Scheme of Delegation in place which delegates operations / decisions to the LGB.
Trustees receive an overview of operations and finances and only make decisions on matters of significant
change such Multi Academy Trust growth and taking in additional schools. However, from September 2024
the Trust Governance Model is set to change with the Trust Board taking responsibility for Audit & Risk,
Finance & Resources and Standards. The Local Academy Boards (currently LGBs) will have oversight of
their individual schools, The structure is clear and transparent, allowing the Trust Board to set the strategic
direction and monitor the performance of the Trust whilst permitting Local Academy Boards oversight of
each individual school within the Trust. The Scheme of Delegation clearly sets out the responsibilities of
the Trust Board for promoting the core vision and practice of the Trust, and those responsibilities delegated
to the Local Academy Boards.
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Trustees' report (continued)
For the year ended 31 August 2024

Arrangements for setting pay and remuneration of key management personnel

The Trustees / LGB delegate significant authority and responsibllity in the day-to-day running of the School
to the Senior Leadership Team who are defined as key management perscnnel. In order to determine
remuneration for these staff members, annual appraisals are undertaken and there is an Appraisal Panel
for the Headteacher, the terms for which include:

s+ Responsibility for monitoring and reviewing Headteacher's performance against targets,

« Discussions with an Independent Associate (SIP) and HR Advisor to discuss the Headteacher's
targets and pay recommendations.

+ To make decisions, with the support of the Independent Associate (SIP), on whether targets have
been met and to set new targets.

« To recommend to the Staffing Committee in respect of awards for successful completion of targets.

The Headteacher will undertake appraisals with the Senior Leadership Team and will make
recommendations to the Appraisal Panel in relation to awards depending on whether the staff have
successfully completed their targets. The Panel will therefore also:

+ Recommend to the Staffing Committee awards in respect of successful performance management
for the Senior Leadership Team.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials
during the relevant period -

Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time -
Total pay bili -
Percentage of the total pay bill spent on facilty time -

Pald trade union activities
Time spent on paid trade union activities as a percentage
of total paid facility time hours -

Related parties and other connected charit/es and organisations

Weatherhead High School continues to work with many local Wirral primary schoo! pupils and has a
programme of arts, sports and curriculum related activitles that are delivered by the Media Arts Co-
erdinator, Media Technician and teaching staff to Wirral schools. In addition, the School also works with
other schools and Liverpool John Moores University in relation to the delivery of Initial Teacher Training.

The members, trustees, senior staff and their families are regarded as related parties in accordance with
the definition In the Charites SORP, All transactions with such parties are conducted in accordance with the
academy financlal regulations and procurement procedures.
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Objectives and activities
Objects and aims

Our vision Is for "Weatherhead to be one of the best schools In the country, renowned for Its academic and
teaching excellence and outstanding student support. To have an inclusive community based on mutual
respect that instils a world class ambition In all its students, no matter what their background.”

Qur aims are:

1. To provide high levels of exceptional and consistent practice within a rich, innovative and inclusive
curriculum.

2. To ensure that high quality teaching and learning is at the heart of everything we do.

3. To provide a relevant, stimulating learning experience that develops all Weatherhead students’
enquiring minds, enriched by an extensive extra-curricular programme which rewards and enables
them to reach their goals beyond the classroom,

4. To encourage and develop self-confidence, resilience and self-discipline. To ensure that each
student is equipped with the skills to follow their aspirational pathway, attaining the highest
possible standards to secure their future economic wellbeing.

5. To provide a safe, caring and stable environment where students are encouraged to make a
positive contribution to the community.

6. To enable Weatherhead students to develop an awareness and understanding of the needs of
others, promoting respect within the school, together with the local, national and international
community.

7. To provide all staff and students with extensive leadership opportunities and use our Leadership
Development programme to ensure outstanding leadership training and professional development.

8. To use our status as a teacher training provider to benefit the wider education community.

9, To maintain outstanding governance that holds the school to account, ensuring critical strategic
vision that empowers students and staff.

The objects of Peninsula Multi Academy Trust (MAT) are set out in the Company's Articles of Association,
namely *to advance for the public benefit education In the United Kingdom, in particular but without
prejudice to the generality of the foregolng by establishing, maintaining, carrying on, managing and
developing a school offering a broad and balanced curriculum” and "to promote for the benefit of
individuals living in Wirral and the surrounding area who have need by reason of their age, infirmity or
disability, financial hardship or social and economic circumstances or for the public at large the provision of
facilities for recreation or other leisure time activities in the interests of social welfare and with the object
of improving the condition of life of the sald individuals".

Peninsula Multi Academy Trust aims to promote excellence, personal achievement and the ambition that
every child’s potential, irrespective of background or ability, is realised. It firmly believes that children and
young people, and their families and communities, should be at the centre of all the Trust does and they
must receive the best possible education and opportunities, preparing them well for life beyond school.

The Trust alms to promote Inclusion and celebrate diversity, ensuring all our young peopie have
experiences that help them develop the necessary confldence, skills and attributes to access the best
possible opportunities locally, nationally and beyond.

Peninsula Multi Academy Trust has the aim of creating a cross-phase family of schools, with a common alm
of continuous school improvement through collaboration, support and challenge.

The Trust seeks to be a network of schools where every chlld and young person receives the best possible
education through the sharing of best practice, high-quality professional development opportunities for
staff, collaborative problem solving across schools and commitment to doing the best for the communities
served by the Trust and its schools. The Trust wants to build a community of like-minded leaders who are
committed to genuine partnership working to improve the quality of education across schools and have a
commitment to promoting opportunity and aspiration for all.




Peninsula Multi Academy Trust

Trustees' report (continued)
For the year ended 31 August 2024

Although there is currently only one academy within the Trust, there have been discussions and
explorations into growing the MAT as we move towards 2025, Peninsula Multi Academy Trust has clear
aims and objectives for schools who may wish to join the Trust In the future. All schools in the partnership,
would be working towards or maintaining outstanding or good OFSTED status. Peninsula Multi Academny
Trust will celebrate diversity and ensure that our young people have experiences that help them have the
confidence to access the best possible opportunities locally, nationally and beyond. Peninsula Mult
Academy Trust believes that schools are more effective when they work in partnership than when they
stand alone, It will value and embrace every school’s uniqueness in the community it serves, whilst
seelking to learn from and share with each other so that we may distribute excellence effectively.

The ambitions and objectives of Peninsula Multi Academy Trust include:

« To ensure that an outstanding education is provided for all children and young people in every
school in the MAT and that the vision and values of the MAT underpin all that the MAT does.

. To realise the potential of every child and young person in all our schools to prepare them for a
successful future in the 21st Century.

+ To ensure that outstanding teaching and learning are promoted and developed throughout the
MAT.

» To provide outstanding and inspirational leadership in every school so that each child and young
person, and every member of staff is encouraged to achieve more than they thought possible.

« To be ambitious and set aspirational targets for every school to drive progress.

+ To ensure that children’s education is enriched through outstanding extra-curricular activities and
wider enrichment opportunities.

+ To create inclusive cultures in all our schools that embrace and celebrate diversity.

« To use the most effective technologies to drive attainment and success for our children and young
people.

» To offer the very best professional development in teaching, learning, leadershlp and management.

+ We alm to develop a cooperative ethos across all the schools so that the best practice is shared in
the interests of all children and young people and the community, and problems are solved
through collaboration and working together,

+ To ensure that we maximise resources that are available to the schools so that we can deliver an
education which gives best value for money.

+ To support our local communities and do our best to remove barriers and overcome the challenges
that young people and their families face,

Objectives, strategies and activities
A set of key targets were set for the 2023/24 academic year which are summarised within the School
Development Plan and include raising standards and achievement through the following:

« To strengthen the quality of the curriculum and assessment framework, ensuring excellence in all
areas and for all cohorts of students, particularly in relation to Key Stages 3 ensuring quality and
efficiency.

+ To develop the guality of teaching, ensuring students effectively acquire depth of understanding in
the core knowledge they are taught,

+ To continue to embed literacy and reading within the curriculum and develop a whole school
numeracy strategy.

+ To improve outcomes for the disadvantaged cohort of students, narrowing the gap between
performance of disadvantaged and non-disadvantaged students.

» To ensure that the quality assurance schedule is followed and acted upon and that external quality
assurance is arranged for those subject areas which require a full analysis of quality of provision
and standards.

« To develop strategies to engage and support students, displaying more serious behaviour concems
and strengthen the school culture of recognition and reward.

+ To enhance the wider curriculum provision including strengthening the quality of *within school’
alternative provision,

« To provide high quality CPD and leadership opportunities for all staff and develop the Student
Leadership Framework to increase the number of leadership opportunities for all students,
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« Focus on subject specific CPD to ensure that all teachers are confldent in identifying and teaching
core knowledge in their subject areas,

« To improve attendance and promote a strong culture of respect and support amongst all students.
Further promote and strengthen the safety and welfare of all students across the school through
engagement with eternal professionals and enhanced advocacy of vulnerable students.

« In Sixth Form to undertake a full strategic review of the sixth form curriculum and courses offered,
including the enrichment curriculum and wider opportunities available to students.

« To continue to ensure that we maximise the opportunity created through the initial teacher training
programme ensuring healthy recruitment and engagement with delivery partner schools.

» To develop the school estate so it remains fit for purpose and ensure a medium term budget plan.

» To develop school systems and procedures ensuring operational efficlency and good value for
money.

For each of the above there is a comprehensive and detailed development plan in place.

Public benefit
The Trustees have complied with their duty to have due regard to the guidance on public benefit issued by
the Charity Commission in exercising their powers and duties.

Strategic report

Achievements and performance

The Academy is committed to continual improvement which Is achieved in a number of ways, Including:
improvement planning, review meetings, continuai professional development, lesson observations,
appraisal, self- evaluation, data analysis and action planning.

Our most recent OFSTED inspection took place on 29 & 30 November 2022 and the School was awarded a
‘Good’ judgement. Feedback included: “Weatherhead High School is a happy and friendly learning
community. Pupils, students in the sixth form and staff are proud to belong to this school. Relationships
between staff and pupils are strong. Leaders have high expectatlons of pupils’ behaviour. Pupils easily live
up to these expectations.”

Key performance indicators

The main financial performance indicator is the level of reserves held at the Balance Sheet date. In
particular, the management of spending against General Annual Grant (GAG) requires special attention
when consldering restricted reserves. The Trust is keen to ensure that income received in any year is
spertt for the benefit of those students in the School in that year. If there are reserves leftover, they are
directed to support future projects for the School / Trust and for the benefit of the students. Monthly
management accounts are generally In line with projected budget spend which is another main indicator of
good financial performance and management. Close attention is paid to Income and expenditure along
with cashflow to ensure that the School achieves its financial budget. Key financlal KPI's and reforecasts
are completed monthly and shared with Senior Leadership Team, the LGB and Trustees,

As funding is based on student numbers this Is also a key performance indicator. Student numbers for the
funding period ending 31st August 2024 were 1,535 of which 1,256 were in Years 7-11 and 279 in the
Sixth Form. Wwith demand for places high in the School it is anticipated that this number will be
maintained in Years 7-11,

KS4 Performance 2023/24

The pass rate across all GCSE and vocational subjects is an impressive 99% and over 70% of the nearly
2000 examination entries are graded at 4 or above. There were some exceptional individual
performances, including 11 students who achieved grades 7 or above in at least five subjects, and
students achieved success in a diverse range of subjects with several taking GCSEs in their heritage
language and gaining exceptional results. In addition, a determined group of Year 9 students successfully
navigated their way through GCSE Latin which was taught in partnership with the University of Liverpool -
they performed credibly given they sat the Latin examinations two years early. Students at Weatherhead
certainly have a flair for the creative arts with high numbers taking GCSEs In Art, Dance, Brama, Music
and Textiles.
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Attendance is improving gradually and Persistent Absence is also reducing {31.6% in 2023/24 compared
with 34.3% in 2022/23 and 38.7% in 2021/22. The School’s attendance does, though, continue to lag
behind Wirral, regional and national attendance data. The profile of attendance remained high throughout
the school year. Data was regularly shared with staff and students, vulnerable cohorts were identified for
specific intervention and the School utllised its staged approach to handle persistent attendance concerns.

The School enrolled to one of the National Attendance Hubs, led by the Chiltern Trust. In addition, it
commissioned an external review of attendance that was carried out by the Chiltern Trust. As a
consequence, the Attendance Handbook has been rewritten to improve clarity for employees managing
attandance and a more robust staged approach that enables early identification of ‘at risk’ students. In
additlor, the school has Invested in new Attend software to enhance the generation of meaningful
attendance data and a strengthened action plan has been prepared for impltementation in 2024/25 based
on the following five areas:

Whole School Culture and Approach
Defining Reles and Responsibllities
Systems and Processes

Targeted Support

Data Analysis and Reviews

Vhwne

Behavigur

The school maintains high expectations for behaviour and staff have worked hard to instil the school’s
values: Resilience, Respect, Reach and Reward. As a result, behaviour across the school throughout the
year was good and there was a 40% decline in suspensions for 2023/24. The suspension rate was less
than 5% compared with the national rate for secondary schools of 18.9% (2022/23 data). In addition,
permanent exclusions declined in 2023/24 by more than 50% on the previous year. 65% of students
across Years 7 to 11 had zero behaviour incidents during the academic year which represented a 2%
Increase compared to 2022/23. To develop a sense of belonging and promote a positive culture across
school, the Assistant Headteachers led on a ‘Respect’ project in 2023/24, culminating in the development
of the Weatherhead Charter which outlines the key characteristics we would expect to see from a
Weatherhead student. This is displayed prominently around school and is used to set clear expectations
and frame positive discussions with students about conduct and contribution to the school community.

Off-Site Provision

Our Alternative Provision (AP) pathway has continued to provide appropriate education for some of our
most vulnerable students. Each student’s circumstances and needs are considered on an individual basis
and they are provided bespoke packages to ensure they have the best outcomes, hopefully leading them
onto meaningful post-16 pathways. This involves the school working In partnership with several AP
providers as well as delivering very bespoke packages of support for some students in house. In March
2024, Weatherhead High Scheol acquired an off-site base to offer an increased level of support and
intervention for students who have struggled signiflcantly with attending school due to high levels of
anxlety. As a result of this intervention, there has been an improvement in attendance and engagement
with the majority of the cohort, several of whom have been reintegrated back into school on a phased
basis,

Careers Provisign

Year 10 and 12 undertook work experience in July 2024 with the vast majority of students finding their
own placements, supported by a drop in service offered by the School’s Careers Lead. Students continue
to benefit from independent careers advice delivered by Mploy and the extensive network of employers
and professionals who visit school to provide students with valuable interactions and opportunities to learn
about different career paths. Weatherhead is pleased to be a founding member of The Wirral Pledge, a
fully funded pilot initiative that was launched in 2023/24 where schools in Wallasey work collaboratively
with businesses to improve the career readiness of young people in the area. This will provide an excellent
chance to network with businesses in the area and see what they can offer to support the careers
education and aspirations of the young people at Weatherhead. Finally, the School launched its Year 12
Future Pathways Week [n June 2024 which involved visits to industry settings and higher education
institutions, as well as talks on career pathways, university and apprenticeships.
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Staffing
The new Headteacher, Mr Mackenzie, took up appointment in September 2023 and was successfully

integrated into the School during the 2023/24 academic year. Staffing at Weatherhead High School has
remalned stable and the students continue to benefit from very low staff turnover. Support staff
structures have been reviewed very carefully and this has led to rationalisation of staffing in several areas
in order to achieve financlal savings but without compromising the quality of provision for students. In
addition, a full review of the curriculum was undertaken to identify potential cost savings and more
efficient means of delivery. Consequently, It has been possible, through nature means, to reduce the
teaching staff head count. Overall, approximately £450k of savings have been made across teaching and
support staff. :

Initial Teacher Training

11 non-salaried trainees and two salaried trainees across the Weatherhead High School teacher training
partnership of schools successfully complete their teacher training in 2023/24, of which nine had secured
full time employment as teachers for 2024/25 by the end of the year. 20 trainees have been recruited to
the programme for 2024/25 and more schools have been brought into the partnership, The School worked
effectively with Liverpool John Moores University to deliver the Initial Teacher Training programme in 2023/
24 and it will continue to do so for the foreseeable future.

Building Development

General improvements have been made to the fabric and functioning of the School’s buildings, mostly
delivered through the PFI programme. Decoration and replacement of fixtures and fittings took place in
several |ocations during 2023/24 and several boilers were upgraded. In addition, improvements were
made to the dining facilities in order to ensure a high quality service for the increasing numbers of
students purchasing school meals. This has resulted in the creation of an outdoor food outlet providing
‘grab and go’ food to students in Years 10 and 11. There have been huge efforts to reduce the cost of
energy across the school through turning off lights and powered appliances when not in use and
monitoring the temperatures outside so the heating can be adjusted accordingly. At the end of March
2024, it was pleasing to note a 27% reduction in electricity use and a 23% reduction in gas for the year
which has had a positive irmpact reducing costs and lowering the PFI driven targets for 2024/25,

Going concern

As a PFI entity, under accounting regulations the building cannot be listed as an asset until the end of the
Scheme in 2031. Censequently, the accounts usually show a net liability position at period end primarily
due to inclusion of the current pension liabillty which Is attributable to the School. However, this year, as
per last year, due to a continued significant reduction in the pension deficit our accounts are showing a net
asset position. In real terms there are significant funds to meet all our operational costs going forward.
Therefore, after consideration of the School's financial position, its financial plans (Including reduced sixth
form numbers), the demand for places and the broader environment to ensure that the school can
continue to operate safely, the Board of Trustees have an expectation that the school has and will continue
to have adequate resources to continue in operational existence for the foreseeable future. For this
reason, the School continues to adopt the going concern basis in preparing its financial statements.
Further details regarding the adoption of the going concern basis can be found in the statement of
accounting policies.

-12 -
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Financial review

Most of the Acaderny's Income is obtained from the DfE via the ESFA in the form of recurrent grants, the
use of which is restricted to particular purpases. The Trust continued to receive income Into its Unrestricted
Fund, Restricted General Funds and Fixed Asset Fund during 2023/24. The overall in-year deflcit {(excluding
pension fund) amounted to £5k (2023: £309k}. The in-year surplus on restricted general funds excluding
the pension fund and before transfers amounted to £111k (2023: £298k deficit). The SOFA shows that
expenditure levels have exceeded income levels during the year. There were several factors which
contributed to the deficit in 2023/24, which included the support staff pay award which came into effect
April 2024 and exceeded what was expected, a 5% teacher pension employer contribution increase from
April 2024, costs associated with inflation, access to alternative educational provision. including the Joseph
Paxton Campus of Wirral Hospitals’ School, and accessing home education, Fixed asset spend has only
increased nominalfy this year and was primarily used for additional resources,

For athird year in succession, the balance sheet shows a significant reduction in the pension deficit which
has left the Trust in a positive net asset position of £791k (2023: £713k). This movement is in the main
attributed to increased discount rates within the actuary report. Investments totalling £550k (2023:
£550k) have remained unchanged. The total balance on restricted general reserves plus unrestricted
reserves (excluding the pension fund) amounted to £728k (2023: £765k). The total fund balance at 31
August 2023 excluding the pension reserve amounted to £1,108k (2023: £1,202k).

Restricted General Fund

The majority of the Trust's income was received through the Education & Skills Funding Agency (ESFA)
recurrent revenue grants into the Restricted General Fund, the use of which is restricted to the Trust's
charitable activities, i.e. its educational operations. Restricted revenue received £12,553k (2023:
£11,751k). Expenditure against the restricted funds was £12,442k (2023: £12,049k) (excluding pension
adjustments/reserve), with an additional £79k spent on Fixed Assets. Although the total fund balance as at
31 August 2024 shows a deficit of £307k, this is primarily due to the Restricted Pension Reserve deficit of
£317k. Excluding the pension fund, the balance on restricted general funds amounted to a surplus of £10k.
The Trust has worked hard to reduce costs and generate income by taking a full review of current costs,
Implementing an energy efficiency drive, improving the marketing strategy for Sixth Form and reviewing
staffing structures,

Unrestricted Funds

Unrestricted Funds amount to £718k (2023: £777k) as at 31 August 2024. £550k is attributable to the
closing balance transfer from Weatherhead High School Media Arts College, the predecessor school and
has been invested as outlined under the Investment Policy. The remaining balance refates to our school
fund accounts and other income. Income amounting to £nil k was received into unrestricted funds in the
year in relation to other trading income and other incoming resources, with £59k of associated costs
allocated in the year.

Restricted Fixed Asset (Capital) Fund

The Restricted Fixed Asset Fund balance is reduced by an annual depreciation charge over the expected
useful life of the assets concerned in line with the Trust's depreciation policy. Depreciation of assets
totalled £89k. Devolved Formula Capital income received in the year was £32k, The SOFA detalls a £380k
{2023; £437k) Restricted Fixed Asset Fund year end surplus after transfers between funds equivalent to
the net book value of fixed assets plus unspent capital funds amounting to £16k to be spent next year.

Summa inancial Performance

The total fund balance as at 31 August 2024 shows a net asset position of £791k, which is primarily due to
a significant reduction in the Restricted Pension Reserve deficit which as at 31 August 2024 amounted to
£317k. The Trust has net current assets of £1,202k Including cash balances of £953k at 31 August 2024.
Land and bullding assets are not included due to the Trust being under a PFI scheme until 2031,

The Trust's assets were predominantly used for providing education to students. Some assets were let to
the local community, predominantly for playing sport.
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Peninsula Multi Academy Trust

Trustees' report (continued)
For the year ended 31 August 2024

Reserves policy

The policy of the Trust is to carry forward a prudent level of resources designed to meet the long-term
cyclical needs of renewal and any other unforeseen contingencies; for example, future finandial
uncertainty, renewal / replacement of IT equipment and curriculum developments, exceptional supply
cover, increased examination fees, alternative provision and enhancement of school facilities and premises.
The balance is expected to be around 5% of the budget and currently the academy holds £550k in short
term investments, in line with this percentage. It is likely that some of this amount will be needed to
ensure an in-year balanced budget at the end of the financial year 2024/25 due to continuing financial
chatlenges; however, stringent and carefuj planning takes place each year and adjustments are made in
order to maintain financial stabllity. At 31 August 2024, the balance on total funds amounted to £791k.
The amount of funds only realised by disposing of fixed assets amounted to £364k (2023: £374k). The
balance on restricted general funds (excluding the pension fund) plus unrestricted funds amounted to
£728k (2023: £765k).

All future planning will take into consideration:

Three year budget projections

The continuing development of the school

Facilities Management arrangements of the Private Finance Initiative scheme

Initial Teacher Training programme

Possible impact of falling rolls or expansion of rolls; for example, through increased intake, sixth
form numbers

Multi Academy Trust growth

Local Governrment Pension Scheme (LGPS} Liability*

peoTy

0™

*[t should be noted that the school currently pays an additional amount of £5,458 per month (£65,500 per
year) to service the LGPS deficit, Actuary calculations from April 2023 for employer contributions is
17.1%. Each school pays an additional amount depending on their staffing profile. The initial recovery
period is 25 years (payments commenced April 2011). The next actuary calculation to review employer
contributions and lump sum payments Is due April 2026, The assumptions used will continve to be
challenged to ensure they remain appropriate and all costings are In [ine with those forecasted and within
affordabllity. The ESFA have made a statement that in the event of academy closure, outstanding LGPS
liabilities will be met by the Department for Education.

Although the defined benefit pension scheme liability represents a significant liability on the balance sheet,
this does not have an Immediate cash fiow Impact. The cash flow impacts will be increased by
contributions as a result of the scheme deficit over a period of years. The Trustees review the Academy's
Reserve Policy annually as part of the Financial Procedures Manual review. In addition, the Trustees have
determined that the appropriate level of working capital should be a minimum of £150,000 and maximum
of £300,000.

Although it appears that there is a high current account balance at the end of the year, this is inflated
owing to known costs yet to be charged for supplies and services; for example, payroll and creditors. The
resulting true cash balance would be approximately £155k. The Trust works on the basis that if everything
was paid by year end then there would still be at least £150k In working capital. The reason for this
reserve is to provide sufficient working capital and a cushion to respond to unexpected emergencies,
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Peninsula Multi Academy Trust

Trustees' report (continued)
For the year ended 31 August 2024

Investrment policy
The Trust has invested the sum of £550,000 with Lloyds TSB in two high interest fixed term deposit
accounts, as follows:

+ In July 2023, due to a significant rise in interest rates, £400,000 was placed in 8 12 month fixed
term deposit account (due 15 July 2024). On maturity this was again placed in a 12 month fixed
term deposit account until 15 August 2025.

« £150,000 was placed in a 3 month fixed term deposit account (rolling programme throughout the
year),

These are low risk short term Investments. The objective of these accounts is to hold the Trust's surplus
cash in low risk deposit accounts to ensure availabllity for any future budget shortfalls and to yield some
interest. The Trust does not have any endowment funds.

Principal risks and uncertainties

The Trustees have considered the major risks to which it is exposed, in particular those relating to
governance, finance, insurance, attainment, attendance, behaviour, health & safety, organisation,
operations, safeguarding, reputation, HR and IT.

The LGB has implemented a number of systems to assess and reduce risks that the schoo! faces,
especially in operational areas In relation to teaching, health & safety, (including schoo! trips), behaviour
management and in relation to the control of finances., It has Introduced policies and systems for the
recruitment, selection and vetting of new staff, continual professional development of staff, child
protection, supervision of students around the school site and internal financial controls to minimise
finandlal risk.

Adequate insurance has been arranged where significant financial risk remains and this includes a level of
cyber security cover. The school has an effective system of internal financial control as explained in the
Statement on Internal Control.

Finandal and risk management objectives and policies
The objective of the Trust's Risk Management procedure is to identify the principal risks facing the School
50 that existing controls may be considered and further action taken if required.

The Trustees have a comprehensive risk management process to identify and monitor the risks faced by
the School and on a timely basis Governors consider, monitor and update the risk register as and when
additional risks may present themselves; for example, the pandemic, risk of loss of income, cyber security
and security.

The financial risks considered Include: economic / financial uncertainty, liquidity and solvency, credit risk,
the risk of fraud and compliance with financial / statutory requirements; however, the Scheol is in a solid
financial position, has adequate reserves moving forward and internal audits are performed on a timely
basis to examine and test internal controls to prevent the risk of fraud and compliance.

The nature of the Trust is that the financial instruments that are dealt with are largely bank balances, cash
and trade creditors with limited trade (and other) debtors. The Trustees consider the Trust's exposure to
financial instruments to be minimal and such information is not material to an assessment of the Trust's
assets, liabilities and financial position or resuits,

The valuation of the defined benefit Local Government Pension Scheme is a liability of E317k (2023:
E489Kk). On the balance sheet, this is offset by the Trust’s reserves,

Fundralising

The academy trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the trustees,
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Peninsula Multi Academy Trust

Trustees' report (continued)
For the year ended 31 August 2024

Plans for future periods
The scheol sets out its plans for the future and how they will be achieved In the annual School
Improvement and Development Plan (SIDF). A summary of the key plans for the future are set out below:

To ensure high quality provision for vulnerable students in order to promote engagement and maintain
curriculum and wider opportunities.
+ To provide an appropriate curriculum for Key Stages 3 and 4 students who are unable to attend a
full timetable.
+ To identify the students who are risk of poor attendance/lack of engagement in lessons and create
intervention and support strategies.
» To improve attendance of the students in the inclusion bases.
« To increase student engagement with extra-curricular activities.

To create a culture of high expectations and standards, framed around the school’s values and the
Weatherhead Charter.

« To improve uniform standards across the school.

+ To strengthen the role of rewards and ensure students feel valued,

« To reduce truancy figures.

» To develop consistency across the school through formal implementation of the graduated

approach to behaviour.

+ To limit the number of students reaching IE and suspension threshold through early intervention.

« To ensure that students feel safe in school.

« To improve home-school relationships.

To ensure high quality education for students of all abilities and from all backgrounds. To ensure good
progress of all students through high quality assessment informing monitoring and intervention.
+ To improve the progress and attendance of disadvantaged students.
« To implement a purposeful quality assurance cycle that will enable leaders to identify curriculum
issues in a timely manner and take appropriate actions |leading to Improvements in the quality of

provision.

« To improve the quality of students’ learning experience and outcomes in Mathematics across KS3
and KS4.

» To ensure that the curriculum enables individual learners to make progress and enjoy learning at
WHS.

+ To continue to develop the Key Stage 3 curriculum, ensuring that the Key Stage 3 curriculum
intent is implermented effectively in the classroom.

To ensure the ongoing financial viability of Weatherhead High School and support the development of the
Peninsuta MAT.
+ To finalise the 2024-25 budget position, ensuring it is as positive as possible.
+ To further improve the budget through income generation and cost reduction initiatives.
+ To research implications of incorporating two schools into Peninsula MAT by September 2025 and
take the necessary action.
+ To ensure that all maintenance and lifecycle complies with the PFI contract at handover,

To maintain the smooth-running and effective organisation of the school and ensure continuity of
education for students *at risk’ of disengaging.

+ Ensure effective daily organisation and management of the school.

+ Reduce the number of students at risk of not engaging in education.

To build and strengthen middle leadership capacity and ensure high quality engagement, aspliration and
achievement across Years 11 to 13.

+ Develop capacity of middle leaders through improving self-evaluation 8 subject / pastoral
development plans, QA and accountabillty.

» Improve Year 11 culture and engagement,

+ Continue to offer a broad and balanced post-16 curriculum that fosters independence and
resilience, is aspirational and enriching, prepares students for success in their chosen pathway and
equips them with the skills they need to thrive in an ever-changing world.

« Further develop student leadership opportunities.
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Peninsula Multi Academy Trust

Governance statement (continued)
For the year ended 31 August 2024

The Local Governing Body met four times formally during the year, Attendance during the year at meetings
of the Local Governing Body was as follows:

Governor: Meetings attended Out of a possible
Mrs K Hayes 1 4
Mr M Green (Vice Chair of Governors) 2 4
Mrs C Rogers {Chair of Governors) 4 4
Mrs R Yones {Well-Being Coordinator) 3 4
Mrs E Owens (Head of MFL, resigned January 2024) 0 1
Miss K Coates (Subject Leader for Biology) 2 4
Miss N Thomas (resignation effective 03/05/24) 0 3
Mrs S Jackson 3 4
Mrs L Harland-Davies 3 4
Mrs O Rainbow Sandham 2 4
Mrs A Brady (19/03/2024) 1 1
Mrs R Littler 3 4
Mr D Mackenzie (Ex Officio) 4 4

The Local Governing Body is highly effective well led by Mrs Rogers MBE. It is instrumental in helping
students to achieve good results., Governors are very effective in supporting the School to identify its main
priorities, making formal visits to the school to challenge in refation to school improvement and other
Issues, It is tenacious in following up any areas of the schoo! not on track to meet its targets. Governors
are offered training followlng an annual skills audit and they have access to a number of resources to
support them in their role, including The Key for Governors, The School Bus and GovernorHub, To support
the development of governance, members of the Local Governing Body attended a development day in
QOctober 2023.

Weatherhead High School has a strong Governor link programme that has been in place for many years
and each year Governors have a particular focus linked to the School Improvement & Development Plan.
They visit curriculum areas and meet with Curriculum Leaders and students, reporting back to the
Headteacher and Governing Body. In 2023/24, their focus was on literacy across the curriculum; however,
other areas were also visited, including the Mathematics Depariment. During Full Governing Body
meetings during the year, discussions included students’ attainment and progress, attendance and
behaviour, Key Stage 4 and 5 outcomes and areas for improvement, finance and operations, review of the
School Improvement & Development Plan and a review of the roles and responsibilities of Governors,
including current strengths and experience.

The School was not successful in recruiting a Parent Governor through the usual channels in 2023724,
Consequently, It took the decision to approach parents directly to canvas support, resulting in the
appointment of a new Parent Governor. A further Parent Governor election will take place in Autumn 2024.

Conflicts of interest

Each year staff and governors receive a Business Interest form for completion, which contains the
following statement:

"It is important that all staff and Governors, whether they have significant financial or spending powers on
behalf of the Academy, or are in a position to order goods for thelr department, demonstrate that they do
not benefit personally from any decisions they make. All staff and Governors are asked to declare any
financial interests they have in companies/individuals from which the Academy may purchase goods or
services on an annual basis including the submission of a nil return if no interest applies, This is also a
standard agenda item on all Governor committees.
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Peninsula Multi Academy Trust

Governance statement (continued)
For the year ended 31 August 2024

The register should include all business interests such as directorships, shareholdings or other
appointments of influence within a business or organisation which may have dealings with the Academy.
The disclosure should also include business interests of relatives or business partners, where influence
could be exerted over a Governor or a member of staff by that persen. This does not, however, detract
from the duties of Governors and staff to declare interests whenever they are relevant to matters being
discussed by the Governing Body or Committee. Where an interest has been declared, Governors and
staff should not attend that part of the committee or any other meeting. The register is open to public
inspection.”

The processes in place to manage conflicts of interest, include but are not limited to:

+ The maintenance of a complete and up-to-date register of interests,

+ Adeclaration as a standard agenda item at all Governor/Trust committee meetings

+ Use of a summary of any interests for the day-to-day management and governance of the
Academy Trust

Governance reviews

Govermnance reviews take place annually and a review of the effectiveness of the Local Governing Body has
been discussed and a full skills audit and review undertaken in October 2023 at the away day with a view
to recruiting additional Governors, As a result of this review, additicnal training took place to alleviate any
gaps In knowledge and to build the expertise of Governors. Training included exarnination results data
analysis and a safeguarding refresher.

Finance & Resources Committee

The Finance & Resources Committee is a sub-committee of the Local Governing Body. Its purpose is to
assist the decision making of the Governing Body, by enabling more detailed consideration to be given to
the best means of fulfilling the Governing Body's responsibllity to ensure sound management of the
School's finances and resources, including proper planning, monitoring and probity.

Attendance at meetings in the year was as follows:

Meetings attended Out of possible
MrM Green (Vice Chair of Governors) 3 3
Mrs R Jones (Mental Health Co-ordinator) 3 3
Mrs L Harland-Davies 3 3
Mrs R Littler 2 3

In addition to the above, Mr Mackenzie (Accounting Officer) and Miss McArdle (Chief Finance Officer)
attended all three meetings.

Audit and Risk Committee

The Audit and Risk Committee is a sub-committee of the Local Governing Body and serves as an advisory
body with no executive powers, Its purpose is to ensure that the School's internal and external audit
service meets, or exceeds, the standards specified in the Academy Trust Handbook, complies in all other
respects with these guidelines and meets agreed levels of service. It also aims to review the
effectiveness of the Schools internal control system established to ensure that the aims, objectives and
key performance targets of the organisation are achleved in the most economic, effective and
environmentally preferable manner. No matters / Issues were brought to the attention of the Committee
members during the year.
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Peninsula Multi Academy Trust

Governance statement (continued)
For the year ended 31 August 2024

Attendance at meetings in the year was as follows:

Meetings attended Out of a possible
Mrs S5 Jackson 3 3
Mrs L Harland-Davies 2 2
Mrs R Littler 2 3

NB: In addition to the above, Mr Mackenzie (Accounting Officer) attended the Autumn term 2023 meeting.

Review of value for money

As accounting officer, the Headteacher / Executive Leader has responsibllity for ensuring that the academy
trust delivers good value in the use of public resources, The accounting officer understands that value for
money refers to the educational and wider societal outcomes, as well as estates safety and management,
achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust’s use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data or by using a framework where appropriate. The
accounting officer for the academy trust has delivered improved value for money during the year by:

+ A continuing review of the structure and roles of support staff, focusing on improving value for
money without compromising the quality or effectiveness of support for staff or students.

« As a PFI school the contract is subject to a benchmarking process on a periodic basis. Senlor
leaders of the School work with Local Authority officials to ensure that any changes to the contract
and any additional variations to the building reflect best value. This is undertaken by way of
comparison with alternative providers, rigorous monitoring, challenging information which Is
presented and maintaining improvements in the delivery of services. Changes are not authorised
if costs exceed that which is considered best use of resources.

. Opportunities are explored to maximise Income generation through the hire of facilities in relation
te community use for sport as well as for conferences and training courses, as appropriate,

+ All orders continue to be checked and monitored to ensure they represent best value for money
across the School on a continuous basis.

. DfE Initiatives are considered; for example, procurement, agency workers, using the YPO
framework to ensure quality and best value for large projects.

« As a PF!I schoal the maintenance and regulatory compliance is undertaken via the PFI Contract and
the school is very well maintained and in good order. Funding received from the DFE is minimal
for capital related works; however, improvements include a regular review of site safety and
maintenance with remedial action taken by PFI contractors, statutory testing undertaken through
PFI contract to ensure compliance (for example, legionella, fire alarms, fire equipment, emergency
lighting, water safety, grounds maintenance, lift maintenance and fire safety equipment).

. A drive to reduce gas and electricity consumption resulted in a reduction in usage by
approximately 20% during 2023/24.

« All contracts and service level agreements remain under review and are tested against the market
to determine best value for money,

The purpose of the system of internal control

The systemn of Internal control Is designed to manage risk to a reascnable level rather than to eliminate all
risk of fallure to achieve policies, alms and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achlevement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficlently, effectively and economically. The system of internal control has been in
place in Peninsula Multi Academy Trust for the period 1 September 2023 to 31 August 2024 and up to the
date of approval of the annual report and accounts,
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Peninsula Multi Academy Trust

Independent auditor's report (continued)

To the members of Peninsula Multi Academy Trust
For the year ended 31 August 2024

Identify and assess the risks of material misstatement of the group’s or the parent charitable
company’s financlal statements, whether due to fraud or error, design and perform audit
procedures responsive ta those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than far one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opInion on the effectiveness of the group’s internal control,

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees,

Identify and test journal entries, in particular any journal entries posting with unusual account
combinations.

Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the group’s or parent charitable company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditors report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinien. QOur cenclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the group or parent charitable company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
In a manner that achieves falr presentation (ie. gives a true and fair view).

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the group to express an gpinlon on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

A further description of our responsibilities is available on the Financial Reporting Councll’s website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

TSI Ui l-.-\-ga =1

-----------------------

Candice Beynon FCCA {Senior Statutory Auditor)
for and on behalf of DJH Audit Limited

Chartered Accountants

Statutory Auditor

Bridge House

Ashley Road

Hale

Altrincham
WA14 2UT

pate: .. 2. /12l 2oy
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Peninsula Multi Academy Trust

Independent reporting accountant's assurance report on regularity
(continued)

To Peninsula Multi Academy Trust and The Education and Skills Funding
Agency

For the year ended 31 August 2024

The work undertaken to draw to our conclusion includes;

+ We have confirmed that the activities conform to the academy trust’s framework of authorities, As
identified by review of minutes, management accounts, discussion with the accounting officer and
other key management personnel,

+ We have carried out an analytical review as part of the consideration of whether general activities
of the academy trust are within the academy trust's framework of authorities,

« We have considered the evidence supporting the accounting officer's statement on regularity,
propriety and compliance and have evaluated the general control environment of the academy
trust and extended the procedures required for financial statements to include reguiarity.

+ We have assessed and tested a sample of the specific control activities over regularity of a
particular activity. In performing sample testing of expenditure, we have considered whether the
activity is permissible within the academy trust’s framework of authorities. We confirm that each
itemn tested has been approprately authorised in accordance with the academy trust’s delegated
authorities and that the internal delegations have been approved by the board of trustees, and
conform to the limits set by the Department for Education,

. Formal representations have been obtalned from the board of trustees and the accounting officer
acknowledging their responsibilities including disclosing all non-compliance with laws and
regulations specific to the authorising framework, access to accounting records, provision of
information and explanations, and other matters where direct evidence is not available.

» In performing sample testing of expenditure, we have reviewed against specific terms of grant
funding within the funding agreement, We have reviewed the list of suppliers and have considered
whether supplies are from related parties and have reviewed minutes for evidence of declaration of
interest, and whether or not there was involvement in the decision to order from this supplier.

+ We have performed sample testing of other income and tested whether activities are permitted
within the academy trust’s charitable cbjects.

Conclusion

In the course of our work, nothing has come to cur attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024
has not been applied to purposes intended by Parliament and the financial transactions do not conform to
the authorities which govern them.

BTH Audie Limibed

DJH Audit Limited
Reporting Accountant

------------------
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Peninsula Multi Academy Trust

Statement of financial activities

including income and expenditure account

For the year ended 31 August 2024

Unrestricted

funds

Notes £'000
Income and endowments from:
Donations and capital grants 3 -
Donations - transfer of existing
academy into the trust (106)
Charitable activities:
- Funding for educational operations 4 22
Other trading activities 5 38
Investments 6 17
Total (29)
Expenditure on:
Charitable activities:
- Educational operatlons 8 43
Total 7 43
Net income/{expenditure) (72}
Other recognised gains/(losses)
Actuarial gains on defined benefit
pension schemes 19 -
Net movement in funds (72)
Reconciliation of funds
Total funds brought forward 777
Total funds carried forward 705

Restricted funds: Total Total
General Fixed asset 2024 2023
£'000 £'000 £'000 £'000
- 32 32 a6
106 - - -
12,447 - 12,469 11,776
- - 38 31
- - 17 9
12,553 32 12,556 11,912
12,442 89 12,574 12,221
12,442 " 89 12,574 12,221
111 (57) (18) {309)
83 - 83 982
194 {(57) 65 673
{501) 437 713 40
(307) 380 778 713
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Peninsula Multi Academy Trust

Statement of financial activities (continued)
including income and expenditure account

For the year ended 31 August 2024

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2023 funds General Fixed asset 2023
Notes £'000 £'000 £'000 £'000

Income and endowments from:

Donations and capital grants 3 - - 96 96

Charitable activities:

- Funding for educationat operations 4 25 11,751 - 11,776

Other trading activities 5 31 - - 31

Investments 6 9 - - 9

Total 65 11,751 96 11,912

Expenditure on:

Charitable activities:

- Educational operations 8 71 12,049 101 12,221

Total 7 71 12,049 101 12,221

Net expenditure (6) {298) (5) (309)

Transfers between funds 17 - 2 (2) -

oOther recognised gains/(losses)

Actuarial gains on defined benefit pension

schemes 19 - 982 - 982

Net movement in funds (6) 686 )] 673

Reconciliation of funds

Total funds brought forward 783 (1,187) 444 40

Total funds carried forward 777 {501) 437 713

|
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Peninsula Multi Academy Trust

Statement of cash flows

For the year ended 31 August 2024

Cash flows from operating activities
Net cash used in operating activities

Cash flows from investing activities
Dividends, interest and rents from

investments

Capital grants from DfE Group
Purchase of tangible fixed assets
Purchase of investments

Net cash (used in)/provided by investing activities

Net (decrease)/increase in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the

year

Cash and cash equivalents at end of the year

Relating to:

Bank and cash balances

Short term deposits

2024
£'000 £'000
(430)
17
32
(79)
(30)
(460)
1,413
953
553
400

2023
£'000 £'000
(74)
9
96
(31)
550
624
550
863
1,413
863
550
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Peninsula Multi Academy Trust

Notes to the financial statements
For the year ended 31 August 2024

1.1

1.2

13

Accounting policies

Peninsula Multi Academy Trust Is a charitable company. The address of its principal place of business
is given on page 1 and the nature of its operations are set out in the trustees' report.

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006,

Peninsula Multi Academy Trust meets the definition of a public benefit entity.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the charitable company to continue as a going concern. The trustees make this assessment in respect
of a period of at least one year from the date of authorisation for issue of the accounts and have
concluded that the academy trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the academy trust’s abillty to
continue as a going concern. Thus they continue to adopt the going concern basis of accounting in
preparing the accounts.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met, Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for
which it is receivable, and any abatement in respect of the period is deducted from Income and
recognised as a liability.

Capital grants are recognised In full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet In the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable {where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.
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Notes to the financial statements (continued)
For the year ended 31 August 2024

1.4

Accounting policies (Continued)

Donatlons
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt Is probable and the amount can be reliably measured.

Qther incom
Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale, If it is practical to assess the fair value at receipt, it Is recognised in stock and
‘Income from other trading activities’. Upon sale, the vatue of the stock is charged against ‘Income
from other trading activities’ and the proceeds are recognised as ‘Income from other trading
activities’. Where It is impractical to fair value the items due to the volume of low value items they
are not recognised in the accounts until they are sold. This income is recognised within ‘Income from
other trading activities’,

Donated fixed assets

Donated fixed assets are measured at fair value unless it is Impractical to measure this reliably, in
which case the cost of the item to the donor is used. The gain is recognised as income from
donations and a corresponding amount is Included in the appropriate fixed asset category and
depreciated over the useful economic life In accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement, and
the amount of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs which contribute to
more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff
costs are allocated on the basls of time spent, and depreciation charges are allocated on the portion
of the asset’'s use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.
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1

15

1.6

1.7

1.8

Accounting policies (Continued)

Tangible fixed assets and depreciation

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
that require the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the statement of financial activities and carried forward in the balance sheet, Depreciation on
the relevant assets Is charged directly to the restricted fixed asset fund In the statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight line basis over its expected useful life, as follows:

Land and buildings 5.5% straight line
Computer equipment 20-33.33% straight line
Fixtures, fittings & equipment 10-20% straight line

PFI Agreement

Weatherhead High School accupies buildings which are owned by Wirral Borough Council and utilised
by the Academy under a PFl agreement. The Academy pays revenue contributions in respect of the
facilities management. The contract will expire in 2031, The Academy does not have any rights or
obligations of ownership in respect of these assets and therefore they are not included on the
Academy's balance sheet. The revenue payment is recognised in the SOFA.

Where the Academy procures and pays for additional furniture or equipment, the costs are capitalised
and depreclated in accordance with the tanglible fixed asset pollcy above.

A review for impairment of a fixed asset is carried out if events or changes In circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalis between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it Is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably, Liabilities are recognised at the amount that the
academy trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods of services it must provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the |ease term.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financiat assets
and financial liabilities of the academy trust and their measurement basis are as follows.
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1.9

Accounting policies (Continued)

Financial assets
Trade and other debtors are basic financial Instruments and are debt instruments measured at
amortised cost. Prepayments are not financial instruments,

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilitles

Trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost. Taxation and social security are not included in the financial Instruments disclosure
definition.

Deferred income 1s not deemed to be a financial liability, as the cash settlement has already taken
place and there is an obligation to deliver services rather than cash or another financial instrument.

Stock

Stock is valued at the lower of cost and net realisable value, Net realisable value is based on
estimated selling price less further costs to completion and disposal. Provision is made for obsolete
and sfow moving stock.

1,10 Taxation

The academy trust Is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance
Act 2010 and therefore it meets the definltion of a charitable company for UK corporation tax
purposes. Accordingly, the academy trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

1.11 Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scherme ('TPS'} and the Local Government Pension Scheme ('LGPS'). These are defined benefit
schemes and the assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the academy trust in such a2 way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary based on quadrennial valuations using a prospective unit
credit method. The TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions are recognised In the period to which they relate.
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1

Accounting policies {Continued)

The LGPS 1s a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds, Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high-quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date. The amounts charged to net income or
expenditure are the current service costs and the costs of scheme [ntroductions, benefit changes,
settlements and curtailments. They are inciuded as part of staff costs as incurred. Net interest on the
net defined benefit liability/asset is also recognised in the statement of financial activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit cbligations. The difference between the Interest income on the
scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses. Actuarial gains and losses are recognised immediately in other recognised gains and
losses.

1.12 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all cther restricted funds received with restrictions imposed by the
funderfdonor and include grants from the Department for Education Group,

1.13 Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the academy trust does not have control over the charitable application of the
funds. The academy trust can use up to 5% of the allocation towards its own administration costs
and this is recognised in the statement of financia! activities. The funds received and paid, and any
balances held are disclosed in note 25.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to be
reasonable under the clrcumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future, The resulting accounting
estimates and assumptions will, by definition, seldom equa! the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying
armounts of assets and liabilities within the next financial year are discussed below.
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2 Critical accounting estimates and areas of judgement (Continued)

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes In these assumptions, which are disclosed in note 19, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest fulf
actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions
lability at 31 August 2024, Any differences between the figures derived from the roll forward
approach and a full actuarial valuation would impact on the carrying amount of the pension liability,

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2024 2023

£'000 £000 £'000 £'000

Capital grants - 32 32 96

4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2024 2023
£'000 £'000 £'000 £'000
DfE/ESFA grants
General annual grant (GAG) - 10,677 10,677 10,290
Other DfEfESFA grants:
- Pupil premium - 501 501 476
- Mainstream schools additional grant - 293 293 -
- Supplementary grant - - - 253
- Qthers - 558 558 446
- 12,029 12,029 11,465
Other government grants
Local authority grants - 289 289 182
Other incoming resources 22 129 151 129
Total funding 22 12,447 12,469 11,776

The academy trust was in receipt of funding from the local authority totalling £289,000
(2023:£182,000) which consisted of £112,000 (2023: Enil) for special educational needs, and
£177,000 (2023: £182,000) for other local authority funding. There are no unfulfilled conditions
relating to the government grant funding.
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5 Other trading activities

Unrestricted Restricted Total Total
funds funds 2024 2023
£'000 £'000 £'000 £'000
Hire of facilities 38 - 38 31
6 Investment income
Unrestricted Restricted Total Total
funds funds 2024 2023
£'000 £'000 £'000 £'000
Short term deposits 17 - 17 9
7 Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2024 2023
£'000 £'000 £'000 £'000 £'000
Academy's educational operations
- Direct costs 6,977 89 497 7,563 7,197
- Allocated support costs 2,258 1,796 957 5,011 5,024
9,235 1,885 1,454 12,574 12,221
Net income/(expenditure) for the year includes: 2024 2023
£'000 £'000
Operating lease rentals 1,683 1,655
Depreciation of tangible fixed assets 89 101
Fees payable to auditor for audit services - -
Net interest on defined benefit pension liability 16 53
8 Charitable activities
Unrestricted Restricted Total Total
funds funds 2024 2023
£'000 £'000 £'000 £'000
Direct costs
Educational operations 13 7,550 7,563 7,157
Support costs
Educational operations 30 4,981 5,011 5,024
43 12,531 12,574 12,221
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8 Charitable activities

Analysis of costs

Direct costs

Teaching and educational support staff costs
Depreciation

Educational supplies and services
Examination fees

Other direct costs

Support costs

Support staff costs

Technology costs

Maintenance of premises and equipment
Cleaning

Rent, rates and other occupancy costs
Insurance

Security and transport

Catering

Finance costs

Other support costs

Governance costs

Premises costs Includes PFI charges totalling £1,683,000 (2023: £1,655,000).

{Continued)

2024 2023
£'000 £'000
6,977 6,556
89 101
303 323
165 206
29 11
7,563 7,197
2,258 2,217
138 155
10 8

1 8
1,747 1,655
38 38

6 19
192 166
16 53
587 665
18 40
5,011 5,024

These amounts are

paid to the local autherity, are index linked and the academy trust is committed to these payments

until 2031.
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9

Staff

Staff costs and employee benefits
Staff costs during the year were:

2024 2023
£'000 £'000
Wages and salaries 6,855 6,564
Social security costs 736 687
Pension cosis 1,515 1,429
Staff costs - employees 9,106 8,680
Agency staff costs 115 93
Staff restructuring costs 14 -
Total staff expenditure 9,235 8,773
Staff restructuring costs comprise:
Redundancy payments 7 -
Severance payments 7 -
14 -

Severance payments
The academy trust paid 1 severance payments In the year, disclosed in the following bands:

EQ - £25,000 1
Special staff severance payments
Included in staff restructuring costs are non-contractual special staff severance payments totalling £1

{2023: £nil). Individually, there was 1 payment of £1.

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2024 2023

Number Number

Teachers 100 104
Adminijstration and support 73 72
Management 10 10
183 186
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9  Staff {Continued)
The number of persons employed, expressed as a full time equivalent, was as follows:
20249 2023
Number Number
Teachers 93 a7
Administration and support 64 63
Management 10 10
167 170
Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:
2024 2023
Number Number
£60,001 - £70,000 5 2
£70,001 - £80,000 1 2
£80,001 - £90,000 1 1
£90,001 - £100,000 2 1
£130,001 - £140,000 1 1
Key management personnel
The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of key management personnel benefits
{including employer pension contributions and employer national insurance contributions) received by
key management personnel for their services to the academy trust was £1,157,558 (2023:
£1,038,355).
10 Trustees' remuneration and expenses
None of the trustees have been paid remuneration or has received other benefits from an
employment with the academy trust.
During the year ended 31 August 2024, there were no travel and subsistence expenses (2023: £nil)
reimbursed to trustees.
11 Trustees' and officers’ insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to
protect trustees and officers from claims arising from negligent acts, errors or omissions occurring
whilst on academy trust business. The insurance provides cover up to £5,000,000 on any one claim.
The cost of this Insurance Is included In the total insurance cost.

-43-



Peninsula Multi Academy Trust

Notes to the financial statements (continued)
For the year ended 31 August 2024

12 Tangible fixed assets

13

14

Cost

At 1 September 2023
Additions

At 31 August 2024
Depreciation

At 1 September 2023
Charge for the year
At 31 August 2024

Net book value
At 31 August 2024
At 31 August 2023

Stock

Other stock

Debtors

Trade debtors
VAT recoverable
Prepayments and accrued income

Land and
buildings

E'000

191

191

100

11

111

80

91

||
||
lI

Computer
equipment

£'000

704
58

762

609
50

659

103

95

Fixtures,
fittings &
equipment

E'000

461
21

482

273

28

301

181

|
ll

188

2024
£'000

2024
£'000

23
204

236

Total

£'000

1,356
79

1,435

982

89

1,071

364

374

|

2023
E'000

2023
E'000

50
196

248
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15 Creditors: amounts falling due within one year

2024 2023
£'000 £'000
Trade creditors 20 278
Other taxation and social security 168 172
Other creditors 205 181
Accruals and deferred income 65 215
458 846
16 Deferred income

2024 2023
£'000 £'000

Deferred income is included within:
Creditors due within one year - 35
Deferred income at 1 September 2023 35 -
Released from previous years (35) -
Resources deferred in the year - 35
Deferred income at 31 August 2024 - 35

At the balance sheet date the academy trust was holding funds received from the Local Authority In
relation to Higher Level Teaching Assistant funding totalling £nil (2023: £35,000)
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17 Funds
Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£'000 £'000 E'000 E'000 £000
Restricted general funds
General Annual Grant (GAG) - 10,783 (10,783} - -
Pupil premium - 501 (501} - -
Other DfE/ESFA grants - 851 (851} - -
Other government grants - 289 (289) - -
All weather pitch 10 - - - 10
Other restricted funds (22) 129 {107) - -
Pension reserve (489) - 89 83 {317)
(501) 12,553 (12,442) 83 (307}
Restricted fixed asset funds
DfE group capital grants 15 32 (47) - -
Capital expenditure from
GAG 393 - (40} - 353
Private sector capital
sponsorship 29 - (2) - 27
437 32 (89) - 380
Total restricted funds (64) 12,585 (12,531} 83 73
Unrestricted funds
General funds 777 (29) (43) - 705
Total funds 713 12,556 (12,574) 83 778
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17 Funds {Continued)

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) fund represents grants received for the academy trust’s operational
activities and development. Restricted general funds are those resources which have been
designated restricted by the grant provider in meeting the objectives of the academy.

The pension values as at 31 August 2024 have been determined by the actuary showing a pension
deficit within the academy trust at the balance sheet date.

In accordance with applicable accounting standards, the asset values have been capped at an asset
ceiling value of £l on the basis that the assets are not deemed to be recoverable,

The restricted fixed asset fund has a balance of £380,000 which represents the net book value of
fixed assets of £364,000 and unspent DFC capital grant income of £16,000.

The unrestricted funds are those which the board of trustees may use in the pursuance of the tru
objectives and are expendable at the discretion of the trustees.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a
limit on the amount of GAG that it could carry forward at 31 August 2024.
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17 Funds (Continued)

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August
2022 Income Expenditure transfers 2023
£'000 £'000 £'000 £'000 E'000
Restricted general funds
General Annual Grant (GAG) - 10,290 (10,292) 2 -
Pupil premium - 476 (476} - -
Other DfE/ESFA grants - 699 (699} - -
Other government grants - 182 (182) - -
All weather pitch 10 - - - 10
Other restricted funds 218 104 (344) - (22)
Pension reserve {1,415) - (56) 982 (489)
(1,187) 11,751 {12,049) 984 (501)
Restricted fixed asset funds
DfE group capital grants 20 96 (101) - 15
Capital expenditure from
GAG 395 - - (2) 393
Private sector capital
sponsorship 29 - - - 29
444 96 {101) (2) 437
Total restricted funds (743) 11,847 {12,150} 982 (64}
Unrestricted funds
General funds 783 65 {71) - 777
Total funds 40 11,912 (12,221) 982 713
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18

19

Analysis of net assets between funds

Unrastricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £'000 £'000 £'000
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets - - 364 364
Current assets 811 362 16 1,189
Current liabilities - (458) - (458)
Pension scheme liability - (317) - (317)
Total net assets 811 (413) 380 778
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £'000 £'000 £'000
Fund balances at 31 August 2023 are
represented by:
Tangible fixed assets - - 374 374
Current assets 777 834 63 1,674
Current liabilities - (B846) - {846)
Pension scheme liability - (489) - {489)
Total net assets 777 {501) 437 713

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Wirral Metropolitan Borough Council.
Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the
LGPS related to the period ended 31 March 2022,

Contributions amounting to £22,565 were payable to the schemes at 31 August 2024 (2023:
£22,275) and are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in
academy trusts. All teachers have the option to opt out of the TPS following enrolment.

The TPS Is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.
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19 Pension and similar obligations (Continued)

Valuvation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principtes, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 pubtished by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are
recognised and managed appropriately and the review specifies the level of future contributions,

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The iatest actuarial valuation of the TPS was carrled out as at 31
March 2020. The valuation report was published by the Department for Education on 27 October
2023, with the SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above
the rate of CPI. The key elements of the valuation outcorne are:

« Employer contribution rates set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost contro}
result is such that no change in member benefits is needed.

« Total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets (estimated
future contributions together with the notional investments held at the valuation date) of
£222,200 million, giving a notional past service deficit of £39,800 million.

The result of this valuation was implemented from 1 April 2024.The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to the TPS in the period amounted to £1,267,141 (2023:
£1,098,701).

A copy of the valuation report and supporting documentation is on the Teachers’ Penslons website.

Under the definltlons set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The academy trust is unable to identify its share of the underlying assets and liabilities of the plan.
Accordingly, the academy trust has taken advantage of the exemption in FRS 102 and has has
accounted for its contributions to the scheme as if It were a defined contribution scheme. The
academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds, The total contributions are as noted below, The agreed contribution rates for
future years are 17,1% for employers and 5.5 to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be
met by the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July
2022, the Department for Education reafflrmed its commitment to the guarantee, with a
parliamentary minute published on GOV.UK.
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19 Pension and similar obligations {Continued)
Total contributions made 2024 2023
£'000 £'000

Employer's contributions 358 326
Employees' contributions 107 101
Total contributions 465 427
Principal actuarial assumptions 2024 2023
% %

Rate of increase in salaries 4.1 4.3
Rate of increase for pensions in payment/inflation 2.7 2.9
Discount rate for scheme liabilities 5.0 5.3
Inflation assumption {CPI) 2.6 2.8

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

2024 2023

Years Years
Retiring today
- Males 20.8 20.8
- Females 23.4 23.3
Retiring in 20 years
- Males 22,0 2241
- Females 251 251
Sensitivity analysis

2024 2023

£'000 £000
Discount rate + 0.1% {143) {126)
Discount rate - 0.1% 145 129
Mortality assumption + 1 year 143 123
Mortality assumption - 1 year (140) {121)
CPlrate + 0.1% 145 129
CPIrate - 0.1% (143) (126)
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19 Pension and similar obligations

The academy trust's share of the assets in the scheme

Equities
Government bonds
Other bonds
Property

Other assets

Total market value of assets

The actual return on scheme assets was £523,000 (2023; £127,000).

Amount recognised in the statement of financial activities

Current service cost

Interest income

Interest cost

Benefit changes, curtailments and settlements gains or losses

Total amount recognised

Changes in the present value of defined benefit obligations

At 1 September 2023
Current service cost
Interest cost

Employee contributions
Actuarial loss/(gain)
Benefits paid

At 31 August 2024

2024
Fair value
£'000

3,653
330
117
776

1,992

6,868

2024
£'000

244
(326)
342

2024
£'000

6,418
244
342
107
114
{40)

7,185

{Continued)

2023

Fair value
£'000

3,083
338
107
71t

1,690

5,929

2023
£'000

321
(242)
295

2023
£'000

6,872
321
295
101

(1,097)
(74)

6,418
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19 Pension and similar obligations

Changes in the fair value of the academy trust’s share of scheme assets

At 1 September 2023
Interest income
Actuarial gain/(loss)
Employer contributions
Employee contributions
Benefits paid

Effect of nan-routine settlements and administration expenses

At 31 August 2024

20 Reconciliation of net expenditure to net cash flow from operating activities

Notes

Net expenditure for the reporting period (as per the statement

of financial activities)

Adjusted for:

Capital grants from DfE and other capital Income
Investment income receivable

Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance cost
Depreciation of tangible fixed assets

Decrease in stocks

Decrease in debtors

(Decrease)/increase in creditors

Net cash used in operating activities

21 Analysis of changes in net funds

Cash
Cash equivalents

19

1 September
2023

£'000

863
550

1,413

{Continued)

2024 2023
£'000 £'000
5,929 5,457
326 242
197 {115)
358 326
107 101
(40} (74)
(9) (&)
6,868 5,929
2024 2023
£'000 £'000
(18) (309)
(32} (96)
(17) (9)
(105) 3
16 53
89 101
13 -
12 132
(388) 51
(430} (74}

Cash filows 31 August

2024
£'000 £'000
(310) 553
(150) 400
(460) 953
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23

24

Long-term commitments

Operating leases
At 31 August 2024 the total of the academy trust's future minimum lease payments under non-
cancellable operating leases was:

2024 2023

£'000 £'000

Amounts due within one year 20 7
Amounts due in two and five years 8 -
28 7

Other contractual commitments

At 31 August 2024 the total of the academy trust's future minimum lease payments under other
contractual commitments was:

20249 2023

£'000 £'000

Amounts due within one year 1,732 1,655
Amounts due in two and five years 6,928 6,620
Amounts due after five years 3,464 4,965
12,124 13,240

The trust occupies premises which are subject to a private finance initiative (PFI) contract. The trust
itself is not party to this service concession contract, however, the academy trust has entered into a
supporting agreement towards the costs of the local authority. The above relates to the commitments
to operating payments Including costs for catering, cleaning, utilities and other ancillary services. The
contract ceases in 2031, hence there are 7 years remaining on the contract and has an expected
annual cost of £1,732,000.

Related party transactions

No related party transactions took place in the period of account, other than certain trustees’
remuneration and expenses already disclosed in note 10.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he or she ceases to be a member,
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25

Agency arrangements

The academy trust administers the disbursement of the new discretionary support for learners, 16-19
Bursary Funds, on behalf of the ESFA. In the year it received discretionary support of £46,833
(2023: £47,845) and LAC support of £0 (2023: £4,871). Disbursements amounted to £44,084
(2023: £47,872) for discretionary support and £1,855 (2023: £3,725) for LAC support. The
remaining amounts of £2,012 (2023: £nil discretionary and £0 (2023: £1,146) LAC support will be
disbursed in 2024/25. The unspent balance carried forward is within other creditors, of which £Enil is
repayable to the ESFA (2023: £nil).
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